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Mission Shakti was launched in 2001 with the specific 
objective of empowering the women of Odisha 
by organising them into Self Help Groups. Today it 
includes 70 lakh women covering all habitations – rural 
and urban.

In a historic step, the State Cabinet on 29th May 2019, 
passed a Resolution to engage SHGs for procurement 
of goods and services for Government worth Rs. 5000 
cr in the next 5 years. This has enabled SHGs to take 
up activities such as paddy procurement, pisciculture 
in Gram Panchayat tanks, Mid-Day-Meal management, 
electricity meter reading and bill collection, support 
services in the healthcare sector as ‘Swasthya Mitra’, 
holding tax collection in municipal areas, public water 
supply related services as ‘Jala Sathi’, civil construction 
and retail dealership in Public Distribution System 
(PDS).

But more important than the livelihood interventions is 
the transformative role that Mission Shakti has played 
in the lives of our women - helping them emerge as 
decision makers and torch bearers of a new inclusive 
Odisha.

I commend the Department of Women & Child 
Development and Mission Shakti for capturing the 
unique livelihood stories of our women in this book 
– ‘Mission Shakti – Building Identities, Transforming 
Lives’.

Naveen Patnaik
Chief Minister, Odisha
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Smt. Tukuni Sahu
Minister, Department of Women & Child 
Development and Mission Shakti

Dr. Lopamudra Baxipatra
Advisor, Mission Shakti

Empowerment of women has many dimensions including access to quality education, healthcare, sustainable livelihood 
options, fostering an independent identity and due recognition of women’s contributions to their households.

This book - “Mission Shakti - Building Identities, Transforming Lives” depicts the vast panorama of activities undertaken 
by our SHG women. It gives a snapshot of the contribution of Mission Shakti in building a strong and resilient grassroot 
economy and a robust society.

These inspiring stories showcase the unlocking of women power through visionary political leadership, supportive 
Government policies and dedicated implementation framework.

The epoch making decision to procure goods and services for Government from SHGs for Rs. 5000 cr in 5 years has 
witnessed the emergence of a new era of economic empowerment.

My best regards to the iconic SHG entrepreneurs featured in this inspiring publication. I hope it will motivate women 
across Odisha to continue their journey of transformation.

Launched as a programme in 2001 to foster the holistic development of women, Mission Shakti has in the past two 
decades silently turned into a revolution and has today established itself as the hallmark of empowerment and 
autonomy of women. The programme has addressed structural impediments that prevent women from entering the 
labour market through local public and private investments, with a particular emphasis on unlocking domestic capital 
for women’s economic empowerment and entrepreneurship. It has developed jobs and livelihood opportunities for 
women, removed structural barriers, reformed attitudes and established infrastructure where women have equal 
opportunities to contribute, benefit and advance their economic status. Women who have bolstered their own 
economic and social standing through this programme are deepening their efforts to achieve transformative results by 
expanding economic opportunities for other women and getting them within the fold of this movement. Their entry into 
the services sector has widened the scope of their engagement. This book on transforming livelihoods of our women 
adds to a growing body of evidence that shows that gender equality significantly contributes to advancing economies 
and sustainable development.

As you read this book, I invite you to celebrate the rich stories of our women as they tackle poverty, discrimination and 
exclusion with creativity and determination. I applaud the Department of Women and Child Development and Mission 
Shakti for documenting the inspiring journeys of the women of our State.
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Smt. Anu Garg, IAS
Principal Secretary,  Department of Women  
& Child Development and Mission Shakti

Mission Shakti endeavours to provide livelihood solutions to women SHGs with a view to enable them to generate 
long term and sustainable income sources. Mission Shakti has successfully built an eco-system where it strengthens 
livelihood initiatives through the creation of a robust marketing and distribution network, a platform where the SHGs are 
able to showcase and sell their products and generate a steady source of income.  

Today SHGs in Odisha are poised to embark on a transformative journey, strengthening livelihood options and playing 
critical roles in service delivery.

This book compiles livelihood stories with authoritative analysis and sharp insights making it an essential read for 
those committed to lead, support and be a part of the socioeconomic empowerment of women in Odisha. This book is 
dedicated to diversifying livelihood options of women, represented by 70 lakh women members across 6 lakh SHGs.

Smt. Sujata Karthikeyan, IAS
Commissioner-cum-Director, Mission Shakti
Mission Shakti is the story of 70 lakh women of Odisha – each story unique and beautiful in its own way. 
A humble attempt has been made to capture some of these stories through pictures in this book  
“Mission Shakti - Building Identities, Transforming Lives”.

Today our Self Help Group movement has grown organically into a robust women’s empowerment programme. 
Women from across the State, have come together into 6 lakh groups providing emotional support, building economic 
enterprises, undertaking decision making at all levels and becoming partners in governance.

Their story is in essence the story of New Odisha - aspirational, inclusive and modern.

As Director Mission Shakti it is an honour to present this book to a wider audience. I thank my team who helped put 
together this book. A special thanks to the lakhs of Mission Shakti women across the State who continue to inspire us 
everyday.
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Introduction
SHAKTI, a powerful word that denotes the strength of the feminine – a 
reference to the primordial female energy that drives the universe. An 
energy so potent, that its impact is not limited to the feminine alone, 
but encompasses all that comes in its way. It transforms everything.

Mission Shakti, aptly named is the brainchild of Shri Naveen Patnaik, 
Chief Minister, Odisha. Launched on 8th March 2001, its objective was 
to strengthen the women’s empowerment process through formation 
of women’s self help groups.

The transformative role that Mission Shakti has played in the last 
nineteen years is truly remarkable. Today, it has nearly 70 lakh women 
in its fold, organised into 6 lakh self help groups. Mission Shakti is no 
longer a programme, it is a movement with a powerful momentum 
that has grown beyond its stated vision, touching lives not only of the 
women it serves, but also of the families, communities and societies 
they live in. The inspiration for this book comes from the lakhs of 
ordinary women who have come together under Mission Shakti to 
carve a better life for themselves and the spaces they inhabit.

The second edition of this series features the vast panorama of 
livelihood activities undertaken by SHGs - activities that yield financial 
returns… activities that empower women as partners in governance… 
activities that engage women as decision makers at different levels… 
ultimately showcasing the different roles played by women in the 
transformation story of Odisha.
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MISSION SHAKTI BHAWAN
Mission Shakti Bhawan inaugurated on 15th October, 2015 by Honourable Chief Minister, Shri 
Naveen Patnaik is a tribute to women’s empowerment in the State of Odisha. Built at a cost of Rs. 
23 crores, it houses the Directorate of Mission Shakti. With modern lecture halls, training facilities, 
dormitories and related offices it is the hub of Self Help Group activities and programmes. 

A 500 seater auditorium, open air amphitheatre and kiosks selling SHG products will soon be part 
of this complex. 

The Bhawan truly represents the Women’s Self Help Group movement of Odisha - Mission Shakti.
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Agriculture 
& Allied Sector



18 19

Mushroom 
Cultivation
Directorate of Mission Shakti signed an MoU with Directorate 
of Horticulture, Odisha with an objective to ensure sustainable 
income generation through mushroom cultivation. SHGs of 
Odisha generally cultivate Paddy straw & Oyster Mushroom. 
Regular trainings have been imparted to SHGs with support 
from Krishi Vigyan Kendras of Odisha University of Agricultural 
Technology (OUAT) operating in each district manned by a 
multi-disciplinary team of scientists.  

Nearly 2000 SHGs are 
involved in Mushroom 
Cultivation. 21 Bhauni 
Mahamayee SHG from 
Koraput district grows and 
sells Oyster mushroom 
which gives them an annual 
turnover of Rs. 15.12 lakh.

Maa Saptasati SHG, Dhenkanal
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Commercial 
Vegetable 
Cultivation
SHGs generally cultivate vegetables in their own land 
following traditional methods. To enhance community 
nutrition and livelihood security SHGs have been 
trained by Krishi Vigyan Kendras on commercial 
cultivation of vegetables. More than 3000 SHGs have 
taken up vegetable cultivation on a commercial scale in 
Odisha.

Brundabati SHG,  Dhenkanal Sarbashaktiman SHG 
of Keonjhar district 
has been cultivating 
vegetables like brinjal, 
tomato, bitter gourd 
& beans in 5 acres 
of land and selling 
the produce through 
various channels in 
nearby rural and semi 
urban markets. The 
annual turnover of this 
SHG is Rs. 22 lakh from 
this activity.
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Poultry Rearing
Entrepreneurship of women through poultry rearing is being 
intensely promoted ensuring greater nutrition security and economic 
empowerment. SHG members have been trained on economic shed 
construction, low-cost feeding, complete vaccination schedules and 
better management practices. Sheds are being constructed out of own 
savings or MGNREGA funds. A typical unit consists of 200 layer birds. All 
types of inputs particularly feed, equipments and layer birds are supplied 
at the door step of the selected SHGs by the Directorate of AH & VS, 
Odisha along with handholding support. Eggs are marketed through local 
channels to stores, AWCs and Schools.

Hundreds of SHGs across the state have adopted 
poultry farming for enhanced nutrition security of 
the household and sustainable livelihood

Maa Narayani SHG of Jagatsinghpur district has 
been rearing layer birds and supplying eggs to 
Anganwadi Centres for the ICDS programme. The 
annual turnover of this SHG from this activity is 
Rs.18 lakh.

Maa Brundabati SHG, Jharsuguda
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Goat Rearing

In convergence with Directorate of Animal Husbandry & Veterinary Services, 
goat rearing involving women has been facilitated across the state. Capacity 
building of SHG members on proper shed management, semi-intensive 
rearing, foraging, fodder tree planting for year-round feed availability, 
complete vaccination schedules, better management practices in goat rearing 
and insurance of livestock has been extensively undertaken for optimum 
productivity.

Satya Sai SHG, Angul

Maa Durga SHG, Deogarh

Maa Durga SHG of Keonjhar district has been rearing goats since 2013 for nearby 
local and urban markets. The annual turnover of this SHG from this activity is Rs. 7.8 
lakh. They have 400 goats and use this activity to supplement their income from 
farmland agriculture.

997 SHGs in Odisha are engaged in goat rearing ensuring greater nutrition security 
in local communities. It has helped women farmers meet household expenses, 
invest in children’s education and respond to immediate cash needs for any health 
issue or to make further inputs in agriculture. 
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Dairy 
Traditionally in all farm households, women take care of milch animals and are adept at dairying. India, as the largest milk producer in the world today, owes 
its success to women farmers to a great extent. SHGs have  proved to be efficient entrepreneurs in not only dairy farming but also in value addition of milk 
by offering a wide range of dairy products such as curd, cheese, paneer, khoa, traditional dairy sweets and beverages. A supportive ecosystem in the state 
offering effective veterinary healthcare services, cattle insurance, strong milk cooperatives and SHG bank credit facility coupled with interest subvention, has 
inspired many SHGs to undertake dairy farming. 

Aristrocrat SHG, of Mayurbhanj district has been engaged in dairy farming with 20 cows. It markets 200 litres of milk through the milk farmers’ cooperative, 
OMFED and also undertakes retail sale of milk and dairy products in local markets. The annual turnover of this SHG from dairy is Rs. 30 lakh.

Mukteswar SHG, Baleswar
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Fish Farming

Pisciculture is an important activity for our SHGs not only for the livelihood support it gives to 
women on a sustainable basis, but also due to the high nutritional content it provides in the diet of 
women & children. 

Mission Shakti has taken up promotion of fish farming at GP level across the state in close 
partnership with the Directorate of Fisheries. As per Government policy at least one GP tank is to 
be leased out to SHGs in each GP on a long term basis. Government has provided training and 
handholding support to 4319 SHGs. Input subsidy is being given, encouraging women to double 
the productivity of GP tanks.

Maa Beherapatra Prathamika Mahila Maschya Unnayana Samabai Samiti, a fish 
producers’ group from Sanakhemundi in Ganjam district, has been awarded the ‘Best 
Fish Producer Group of Odisha’ on National Fish Farmers’ Day in 2019. Formed in 
2011, this Producer Group harvests 1200 quintals of fish annually with an average 
annual turnover of Rs. 93 lakh. 

Jalanimata SHG, Nabrangpur
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Floriculture
The State Agriculture Policy has played an instrumental role in unleashing the huge potential of 
floriculture in the state by supporting farmers with holistic support. With technical, horticultural 
inputs and subsidy support from the Directorate of Horticulture, 93 SHGs of the state have taken 
up cultivation of flowers such as marigold, jasmine, rose, lily, kewda, croton etc. 

Adibashi Utpadaka Producer Group of Bhadrak district, 
comprising 20 women, started floriculture in 3 acres of land in 
2018. This Producer Group has an annual turnover of Rs. 10 lakh 
from floriculture and is seeking to further expand its activities.

Maa Budhi Baduli SHG, Baleswar
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Bee Keeping 
Beekeeping is a vital activity that helps rural 
forest communities raise additional incomes. 
Gender mainstreaming focussed Government 
initiatives leading to improved designs of bee-
hives, provisioning of affordable safety gear, 
capacity building, financial subsidy, establishment 
of honey producers’ network and mechanised 
value addition units for honey processing and 
bee wax collection, have witnessed participation 
of more women farmers in bee keeping over the 
last decade. In convergence with the Directorate 
of Horticulture, KVKs provide trainings and on-
site demonstrations at block level to develop 
competency of women farmers to undertake bee 
keeping as an entrepreneurial activity.

Jai Hanuman Mahila 
Committee of Nuapada district 
has been engaged in bee 
keeping, natural forest honey 
collection, processing and 
marketing. It produces 160 
quintals of honey per annum 
which is marketed through 
the farmers’ cooperative. The 
annual turnover of this SHG is 
Rs. 32 lakh.

Jagatjanani SHG, Mayurbhanj
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Farm Ponds
Government has decided to take up 5 lakh Farm Ponds in 5 years with the 
objective that every willing farmer can have a farm pond. To truly make it 
community led SHGs work as MGNREGA - mates during execution of these farm 
ponds.

So far 815 nos. of SHG members have joined this pioneering work, making work sites - more inclusive, encouraging socially excluded groups to participate in 
MGNREGA work.

Purnima Bag is one such SHG member who is challenging cultural and societal expectations by taking up the role of MGNREGA mate.

She has been encouraging women & other people in her village to demand work and feels that her identity as “one of them” has helped in this.

 Sansati SHG, Nabrangpur Mahalaxmi SHG, Nabrangpur
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Agriculture 
Production 
Clusters
With an aim of doubling farm incomes  
of 1 lakh women farmers in 12 tribal 
dominated districts, Odisha has taken 
up a special programme of promoting 
Agriculture Production Clusters comprising 
women farmers.

The focus is on market linked 
production of horticulture crops 
through producer groups of SHGs.

So far 560 Producer Groups 
consisting of SHGs covering 60,000 
families have taken up this activity.

Taratarini Producer Group comprising 
primarily tribal women farmers has 
taken up coriander cultivation which 
has given them a return of Rs. 10 lakh 
within a 45 day period.

Maa Tripur SHG, Mayurbhanj
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Service Sector
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Supply of Pre-School 
and School Uniforms

Radhakanta Tailoring Unit, Ganjam

891 SHGs are presently engaged 
in supply of Pre School/School 
Uniforms in the State. Sri Baladev 
Swami Tailoring unit of Ganjam 
district supplies uniforms to 234 
AWCs with an annual turnover of 
Rs. 11.3 lakh. With commercial 
sewing machines and advanced 
machinery for related appliqué 
work, their enterprise has also been 
a one-stop solution for contract 
manufacturing of garments and 
decorative items in the locality. 
Skilled in commercial stitching units, 
these SHG entrepreneurs possess 
hands-on experience in stitching  
more than 20 types of garments on 
a commercial scale.
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Preparation of Take 
Home Ration (THR)

To ensure women’s participation in 
improving the nutritional status of 
pregnant women and children, Odisha 
was the first state to decentralise THR 
production to SHGs in all the 72,587 AWCs 
of the State.

SHGs have set up roasting and grinding 
units to ensure mixing of ingredients and 
distribution on a fixed day. They also play a 
role in educating women and children on 
nutrition issues.

THR which is a mix of wheat, ground nut, 
bengal gram and sugar, is made entirely 
by 555 SHGs of the state. This is a unique 
model of decentralised procurement, 
enabling a turnover of Rs. 426 cr annually 
for our SHGs.

Gayatri Mission Shakti SHG of Bhimpada, Keonjhar District 
prepares THR and supplies to 259 AWCs covering 12804 
children & 3935 pregnant & lactating mothers and has an 
annual turnover of Rs. 2.30 cr from this activity.

Maa Tarini B SHG, Mayurbhanj
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Supply of Vegetables and Other 
Provisions to Ashram Schools
Improving access to educational facilities through residential educational institutions has been an identified 
thrust area of the Government of Odisha, where nearly 5 lakh tribal girls reside in hostels for educational 
purposes. SHGs have been engaged in supply of vegetables and other provisions to many residential 
schools (Ashram schools) across the State.   

‘Sunder Fresh’ is an innovative initiative of Sundargarh district administration to supply vegetables and other 
items to Ashram schools by SHGs. Farm produce is procured by SHGs from farmers and supplied to different 
residential schools after sorting and grading.

Maa Banaduga SHG, Rayagada

In the tribal dominated district of Rayagada, 
Maa Banadurga SHG of Kolanara block supplies 
vegetables daily to 521 students of Kailashpur 
SSD School. The annual turnover of this SHG 
from the school provision supply is Rs. 9 lakh.
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Hospital Diet Management
Timely supply of quality diet in hospitals fosters a sustainable 
livelihood model involving local SHGs while bringing about 
their involvement in public health programmes.

Subhadra SHG, Sambalpur

District Mahila Sanchayika Sangha, the district level 
federation of Koraput is playing a remarkable role in 
hospital diet management. Having 34 executive members, 
the federation was registered in 2010. This federation 
supplies diet to Saheed Laxman Nayak Medial College & 
Hospital, Koraput. They have engaged 8 staff members for 
this purpose. The executive committee members of the 
federation visit the hospital on a weekly basis to monitor 
smooth management of the diet supplies. The annual 
turnover of the federation is almost Rs. 48 lakh.
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Aahar Center 
Management
Aahar is a food subsidisation 
programme run by the Government 
of Odisha. It aims at providing cooked 
hot meals - steamed rice and dalma - to 
people at an affordable cost of Rs. 5/- at 
places of public congregation in urban 
areas. SHGs are engaged in managing 
the Aahar programme in many districts.

Maa Mangala SHG of Kandhamal district 
supplies cooked food to 4 Aahar centres 
(both Day & Night) with great focus on 
hygiene and good service. It serves 
around 2500 meals per day with an 
annual turnover of more than  
Rs. 1 cr. Recently they got a feather in 
their cap when their Aahar centres got 
ISO certification.

Pragati SHG, Balangir
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Electricity 
Meter Reading
With Mission Shakti SHGs successfully 
engaged in Electricity meter reading activities, 
Government of Odisha has decided to 
scale up this livelihood option. SHGs have 
been engaged by Distribution Companies 
(DISCOMs) across the state. Around 800 
SHGs engaged in this activity are proficient 
in operating smart phone based applications 
and hand held printers while collecting dues 
on a regular basis. They have received training 
& hand holding support from the Energy 
Department. In the current financial year, 
business worth  Rs. 75 cr has been undertaken 
by SHGs in this sector. It is noteworthy that our 
SHGs have been able to perform better than 
other agencies in this largely male dominated 
sector. Nilkamal SHG, Sambalpur

Maa Hangula SHG of Angul  
district does electricity 
meter reading, billing, bill 
distribution and electricity 
charge collection services for 
more than 1000 consumers of 
two Gram Panchayats with an 
impressive annual turnover of 
more than Rs. 1 cr.

Maa Dumunidevi SHG 
Nayagarh
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Mid-Day-Meal
Mid-Day-Meal (MDM) is one of the largest school 
feeding programmes in the world benefiting 
children in the age group of 6-14 years. This nutrition 
supplementation programme ensures nutrition security 
of students across the state and has been a major 
engagement for SHGs. 8172 SHGs engaged in MDM 
management have played a key role in safeguarding 
quality and successfully implementing this programme 
while getting involved in the nutrition issues of children.

Ganjam district has promoted an innovative enterprise of 
centralised kitchens under Mid-Day-Meal Management 
involving Mahila Sanchayika Sangha. This SHG federation 
engages 22 women members in kitchen operations thereby 
generating income of Rs. 8,000 to 10,000 per member 
per month. This centralised kitchen caters to 140 schools 
covering 12,282 students. This SHG federation is also 
associated with watershed management, coir & sabai craft 
and vegetable cultivation.

They have installed state of art machines like rice steamer, 
vegetable chopping machine, containers to preserve food 
items and distribute the food at school points by specially 
designed vehicles.

Mahila Sanchayika Sangha, Ganjam
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Banking Correspondent
Engagement of SHG members as Banking Correspondents is a major financial 
inclusion initiative which aims at ensuring access to banking services to households 
at Gram Panchayat level. The Banking Correspondent offers banking services at 
the doorstep of the villagers particularly to women and the poor households. The 
aim is to cover all unbanked Gram Panchayats of Odisha with SHGs as banking 
correspondents. Currently nearly 534 SHG women are working as BCs providing 
banking services to the unbanked and having a steady source of income for 
themselves.

Maa Mangala SHG, Kalahandi
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Paddy Procurement
Enthused by the success of 17 SHGs of Kalahandi in Paddy procurement during Kharif 2019, this 
year nearly 200 SHGs and federations took up paddy procurement during Kharif operations. So far 
nearly 25 lakh quintals of Paddy worth Rs. 410 cr has been procured by our SHGs.

Mahalaxmi SHG, Kalahandi

Multiple rounds of training enable  SHGs to confidently handle the Paddy 
Procurement Automation System (P-PAS) for procurement. Being the 
first SHG to procure paddy in 2019, Maa Mahalaxmi SHG, Banijhara GP, 
Junagarh Block, Kalahandi District procured 81,533 quintal of paddy with 
a turnover of Rs. 1452.90 lakh. They got a commission of Rs. 25 lakh. The 
group obtained a DSC certificate and got a laptop with printer to enable 
online operations in paddy procurement. They had some basic training 
on computers after which they hired the services of a lady Data Entry 
Operator (DEO) and a book keeper from the locality. The group used the 
iris scanner which is mandatory to verify the identity of farmers and issue 
of tokens. They started their operations in the local RMC market yard. On 
the day the first farmer came with his load of paddy to the mandi, the SHG 
members were elated to have truly entered the male dominated sector of 
Paddy Procurement. 
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Biju Gaon Gadi
To overcome the challenges of limited public transport 
facility in remote and inaccessible regions and to boost 
the local economy by providing all-weather affordable 
connectivity, Government of Odisha launched the ‘Biju 
Gaon Gadi’ scheme in 2014. This innovative move has 
ensured public transport facility in remote areas of the 
state.

Challenging gender stereotypes, SHGs have taken up 
public transport management under ‘Biju Gaon Gadi’ 
scheme.

NIlakantheswar SHG, Gajapati

Showing great fortitude Barsharani Shakti Group of Gajapati district  
has broken stereotypes and entered the transport sector. ‘Biju Gaon 
Gadi’ service operated by this SHG in the remote villages of Gumma 
and Paralakhemundi blocks, has been a successful business Model. 
The SHG availed a loan of Rs. 14 lakh in 2014 to take up this activity. 
The SHG members have engaged a driver and a conductor and 
oversee the operations and vehicle maintenance themselves. With an 
annual turnover of Rs. 12 lakh, the SHG members make a profit of  
Rs. 30,000 per month.

Barsarani Shakti SHG 
Gajapati
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Food Processing 
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Mudhi Preparation
Mudhi (puffed rice) is a popular food item in Odisha. 
Handmade & mechanised Mudhi preparations serve as a 
financially viable enterprise for SHGs. More than 100 SHGs in 
the state are engaged in the preparation of Mudhi and its value 
addition. Mudhi and Mutton is one of the very popular snack 
items of North Odisha.

Sangrami SHG, Mayurbhanj Malatipada SHG, Balasore

Srusti Producer Group of Kendrapada district having 32 members 
produces more than 100 quintal of Mudhi in a month with an average 
annual turnover of Rs. 50 lakh. The SHG members jointly undertake 
production, quality assurance, packaging and marketing of Mudhi. 
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Bakery
Beyond traditional recipes, SHGs under Mission Shakti have ventured into commercial 
preparation of bakery items in fully mechanised units engaging state-of-the-art technology.

Determination and hard work are the hallmark 
of DibyaJyoti SHG formed in 2009 and based 
in Jhirpani, Sundargarh. It’s members have 
taken up preparation of bakery items. By 
leveraging their own savings, they could get a 
loan from the bank and purchase the required 
equipment. With advanced training, they now 
bake around 45 different varieties of breads, 
cakes, patties, pizzas etc. They have received a 
great response in Rourkela and in the different 
melas they attend across Odisha. With a current 
annual turnover of Rs. 15 lakh, this SHG plans 
to scale up in a big way.

Dibyajyoti SHG, Sundargarh
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Traditional 
Spice Mixes
With pace of life picking up even in rural 
areas, there is a growing demand for 
packaged spice items across the State. 
Many SHGs have taken up preparation 
of spices including grinding, packaging 
and marketing.  

The basic spice mixes produced by 
SHGs are powdered turmeric, chilli, 
cumin seed, coriander, black pepper, 
cinnamon and ‘Pancha Phutan’ which 
are commonly used in Indian kitchens. 
More than 250 SHGs across the state are 
associated with preparation of spices.

Nari Shakti Masala Udyog, Balangir

Utkal Laxmi Mahila Committee, Nuapada

Omm Nama Sibaya SHG of Hindol, 
Dhenkanal district, prepares spice 
mixes and sells in the local and other 
markets. This SHG has an annual 
turnover of Rs. 35 lakh.

Jagatjanani SHG, Mayurbhanj
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Marketing of NTFP 
Abundantly available forest-based resources such as bamboo, cane, fruits, tubers and leaves is a key source of livelihood for forest dwelling communities. 
Sal and Siyali leaves collected from forests is conventionally used by SHGs to make bowls, trays and plates for serving and packaging food stuff. Traditionally 
used for serving food, commercial catering and socio-religious ceremonies, these machine-pressed bio-degradable leaf bowls and plates have been well-
accepted by consumers and traders due to their cost-effectiveness, eco-friendly materials and ease in storage and disposal. 

Arrowroot clumps or powder (palua) sourced from tubers grown in the wild and cultivated hilly terrains is highly appreciated in urban markets. Resins, gum, 
tubers, wild mushrooms, wild honey, lac, mahua flower, fruits and medicinal herbs are major NTFPs processed by SHGs.

Shakti Maa Jabamaya , Dhenkanal

Maa Jabamaya SHG, Dhenkanal

Jagatjanani SHG, Mayurbhanj
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Keonjhar Badi
Badi a traditional Odia delicacy that 
accompanies a traditional serving of rice-
based lunch or dinner. These crispy nuggets 
are sun dried lentil dumplings in combination 
with sesame seeds, pumpkin, ash gourd 
or ground nut. The floral designs are quite 
appealing and the badis can be baked, pan 
fried or deep fried to suit different taste 
buds. Maa Ambikeswari SHG of Tentulinanda, 
Keonjhar has been a pioneer in Badi making 
with annual turnover of around Rs. 25 lakh.

Ambikeswari SHG, Keonjhar
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Handlooms  
& Handicrafts
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Dhokra
Dhokra metal–casting uses the lost –wax technique, one of the earliest and 
most advanced methods of metal casting known to human civilisation. This 
unbroken tradition coupled with the intrinsic starkness and vitality of the art 
form makes Dhokra coveted by collectors. There is a primitive simplicity and 
imaginative use of design and pattern, well nurtured by women SHGs. Maa 
Tulashi SHG of Dhenkanal District has been earning upto Rs. 10 lakh annually 
by making Dhokra products of 150 varieties.
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Guhaldih Sabai Producer Group, Mayurbhanj

Sabai Craft
Women artisans of Mayurbhanj District are pioneers in Sabai Craft. This craft traditionally undertaken in North 
Odisha is commonly used for making household articles such as baskets, trays, hats, bags and other decorative 
items. With skilling and design development support, women producer groups have been able to fuse modern 
designs, motifs, shapes and textures in the traditional Sabai craft thereby catering to consumers in urban markets. 
63 SHGs across the state are engaged in this sustainable livelihood activity.

Guhaldihi Sabai Producer Group of 
Mayurbhanj District has been making 
Sabai items since 2016 engaging 61 SHG 
artisans. With an annual turnover of  
Rs. 62 lakh, this activity provides a monthly 
income of around Rs. 10,000 per member. 
The Producer Group markets its products 
using online platforms such as Flipkart 
& Amazon and also through the District 
showroom - Mayurshilpa.

They have also been empanelled in the 
GEM portal of Government of India.
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Weaving
Weaving cotton and silk sarees and fabric in traditional patterns 
by members of Annapurna SHG, Subarnapur has been a 
successful entreprise. Offering 35 varieties of cotton and silk 
sarees, these women have been able to merge different motifs 
flawlessly creating elegant items. Seeing the huge demand for 
handloom in the local, national & international markets, they 
have scaled up this activity. The contribution of this women led 
enterprise has duly been recognized at the State level with an 
award by Hon’ble Chief Minister, Odisha. The annual turnover 
of this SHG is Rs. 62 lakh. 

Maa Laxmi SHG, Balasore

Haragouri SHG, Balangir

Maa Jaya Jagadamba SHG, Bargarh
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Jute Products
Realising the scope of handmade jute products especially in the 
backdrop of the plastic-free movement of Government, SHGs have 
been given extensive support for commercial production of jute 
carry bags, files and folders. Advance training on design, dyeing 
& bleaching demonstrations, facilitation of bank credit linkage, 
capital intensive subsidies and establishment of market linkages 
have helped SHGs offer a wide range of jute products, catering to 
modern consumer preferences. Facilitation of bulk procurement 
of jute carry bags, files and folders by different organizations and 
event organizers has extended a sustainable avenue of income 
generation to SHGs.

Omm Gayatri Jute Cluster Producer Group of 
Konark, Puri has been producing jute carry bags, 
files and folders in a state-of-the-art manufacturing 
unit since 2013. 35 SHG members are working with 
20 fully automatic machines. The annual turnover of 
this SHG from this activity alone is Rs. 60 lakh.

Om Gayatri Jute Cluster, Puri

Kalyani SHG, Khordha
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Breaking Barriers



84 85

LPG 
Cooking Gas 
Dealership
Challenging gender stereotypes, women 
SHGs have ventured into LPG distribution 
as retail agents and official service 
providers across the state. 

Maa Gramadevi SHG, Kaliabali 
Ganjam has been involved in 
distribution of LPG cooking gas to 
1500 consumers in three GPs under 
Chatrapur block. The annual turnover 
of this SHG from LPG dealership is 
Rs. 50 lakh.

Maa Gramadevi SHG, Ganjam
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Mayurshilpa, Mayurbhanj

Managing Retail 
Outlets

Retailing - the added function of the economic process of a product finding 
its market, has been traditionally dominated by men. Entrepreneurship 
promotion by Government has witnessed women SHGs stepping into the 
retailing sector in recent years. Training on financial management, bank 
credit linkage facility for availing capital for investment, interest subvention 
benefits for reduction of interest burden, greater access to digital platforms 
and collective action by women have promoted retailing as a livelihood 
option among SHGs. Hundreds of SHGs across the state are engaged in 
retailing activities.

Mayur Shilpa in Mayurbhanj District is dedicated to design development, 
skilling of sabai craft artisans, product line diversification, aggregate 
marketing and product promotion on several platforms. Presently it supports 
350 sabai craft women artisans across the district.

Utkal Laxmi Mahila Committee SHG, Nuapada district has been operating 
a retail outlet selling grocery products at Siletpani, Nuapada. The annual 
turnover of this SHG from this activity is Rs. 20 lakh.
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Civil Construction
Venturing into new livelihood options, Mission Shakti SHGs 
have emerged successful in adopting civil construction 
under infrastructural development programmes such 
as rural housing, rural road construction, sanitation and 
construction of toilets. For masonry, RCC slab casting, 
cement plaster work and paint jobs, willing and eligible 
trainees are selected, skilled, provided on-site internship 
and handholding support. 

Annapurna SHG, Bolangir

Maa Parbati SHG, Ganjam

Upon completion of training, the skilled SHGs and 
federations are given civil construction work orders. Skilled 
women masons and support teams operate cement mixers 
with panache, mix concrete in the right proportion, take 
measurements and erect shuttering to pour concrete. In 
addition, they cut, bend and tie steel to place reinforcements 
inside the shuttering and efficiently build stone masonry 
foundations. Adoption of this livelihood model by SHGs has 
redefined gender stereotypes in the rural and peri-urban 
spaces while providing SHGs a steady source of income.
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Dhanalaxmi SHG, Khordha

Holding Tax Collection
An initiative of Government of Odisha, Self Help Groups are now involved in collection of property tax & trade license fees. This provides a synergy of income 
generation and community involvement in urban spaces.

Apart from door to door billing & collection of taxes using hand held devices/POS machines, these SHGs also assist the ward officers in updation and 
maintenance of property tax registers, DCB & assessment books in the holding tax software system and help list out defaulters, serving notices and 
recovering of arrear dues.

Maa Parbati SHG of Bhubaneswar Municipality Corporation has collected holding tax of Rs. 1.35 lakh within one month of their joining.
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Jalasathis
With a focus on universal coverage of piped water 
supply, collection of user charges and ensuring quality 
water supply in urban areas, Government of Odisha 
under its 5T initiative has launched the “Jalasathi” 
initiative. Water Corporation of Odisha (WATCO) under 
Housing and Urban Development Department has 
signed an MoU with women SHG federations paving 
the way for 5000 women to serve as Jalasathis in the 
first phase. They will be responsible for testing water 
quality, facilitating new water connections, regularising 
connections, reassessing demands, meter reading, bill 
generation & delivery, collection of water charges and 
facilitating complaint redressal. 

Training & capacity building of the concerned SHGs in all 
urban areas across the state has been undertaken with 
the support of Mission Shakti.

Our Jalasathis will be the pioneers in community water 
management in urban areas ensuring professionalism 
and quality service.

Tajaswini Mahila Mahasangha, Khordha
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Solid Waste Management
Solid waste management has become a practical necessity in both urban and 
rural areas. The Odisha model of engaging SHGs in solid waste management is an 
innovative initiative towards community management of public health issues. 

SHGs have been engaged in construction, operation and maintenance (O&M) of mini hybrid 
toilet complexes in urban areas. SHGs receive service charge of Rs. 1500 per toilet per month 
against the services rendered under this convergence programme with Housing & Urban 
Development Department. Consequently, each SHG generates a monthly income of nearly Rs 
10,000 per toilet complex. This has resulted in improved management of public toilets  and 
raising awareness in the community on sanitation issues.

Sitaram SHG, Ganjam

Community managed sanitation infrastructure ensures sustainability and better ownership among the larger community. SHG members are extensively 
trained and engaged in management of treatment plants that treat faecal sludge and septage emptied from toilets, thus reducing water contamination. 

‘Shradha Saburi’ Area Level Federation (ALF) in Baripada and ‘Agrata’ City Level Federation (CLF) in Berhampur are engaged in operation and maintenance 
of the Septage Treatment Plant (SeTPs).
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Digital 
Empowerment
Digital technology has been a great catalyst of promoting 
women’s entrepreneurship by facilitating an enabling 
environment for business promotion on e-platforms. Proficiency 
in operation of computers and concerned applications are critical 
for efficient implementation of digital technology based services 
and procurement of goods. Therefore, women SHGs are being 
made future ready by extensive capacity building and support 
towards digital infrastructure. 

SHGs are successfully undertaking livelihood activities on digitally 
operated platforms such as paddy procurement through online 
Paddy Procurement Automation System (P-PAS), electricity meter 
reading & billing on android application, product promotion 
on electronic social media, e-commerce by receipt & payments 
using POS machines, branding on GeM Portal and functioning as 
Banking Correspondents. 
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Working with 
Government
In a historic move, the Cabinet in its first meeting on 29th May 
2019 passed a decision to procure Rs. 5000 cr worth of goods 
and services for Government from SHGs. This has unleashed a 
new era of engagement of SHGs in several sustainable income 
generating activities such as stitching and supply of pre-
school and school uniforms, paddy procurement in designated 
mandis, retail dealership in fair price shop dealers under the 
Public Distribution system (PDS), warehouse management in 
seed Godowns of OSSC, Mid-Day-Meal (MDM) management, 
electricity meter reading and collection at GP level, sustainable 
forest management and processing and value addition of the 
available non-timber forest produce (NTFP) items, management of 
Common Service Centres and solid waste management in urban 
local bodies, hospital diet management, supportive service in 
healthcare management as Swasthya Mitra, pisciculture in Gram 
Panchayat tanks, value addition in fish and semi commercial 
layer farming in deep litter system, small nursery management, 
bee keeping, mushroom & vegetable cultivation on commercial 
scale and vermicomposting. This has resulted in fresh business 
generation amounting to Rs. 805 cr by SHGs over three quarters 
since its implementation - apart from activities (THR etc.) that were 
already being done by SHGs. This model of engagement with 
Government is unique as it not only leads to steady incomes for 
SHGs but has a huge role in empowering women as partners in 
governance  and delivery of public services at the grassroots.
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