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Committed to the empowerment of women, a silent revolution that 
began as a programme in 2001, Mission Shakti is now a full fledged 
Department, providing  support to a family that has grown past 70 lakh 
members.

Reaffirming its commitment towards womens empowerment in the 
State, the Government of  Odisha has allocated Rs 2,000 crore for the 
Department of Mission Shakti  for the Financial Year 2022-2023. 

The myriad activities undertaken by our SHG members over the last 
two decades has reshaped the social, economic and political landscape 
of our society. Gender barriers are being  broken, stereotypes being 
overcome resulting in staggering transformation at the grassroot level. 
Thanks to the efforts of Mission Shakti supported by other departments,  
thousands of SHGs are now scaling up at a steady pace into successful 
enterprises. The aim today is to transform SHGs to SMEs. 

This book illustrates this transition and the scaling up of SHG activity. I 
applaud the Department of Mission Shakti for curating this book which is 
both a tribute to the revolutionary women of Mission Shakti as well as an 
inspiration to guide others.

Empowered Women.  
 Empowered Odisha.

Naveen Patnaik
Chief Minister, Odisha
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Smt. Basanti Hembram
Hon’ble Minister, Women & Child 
Development and Mission Shakti

It is a proud moment to celebrate the success of a Vision that has 
proved its merit as an entity and has now become a standalone 
department. Mission Shakti and its success speak volumes, be it the 
large-scale economic or societal change it has bought. 

Our Government has always focused on bringing cross-cutting policies 
for a better tomorrow for the feminine forces we call “Shaktis”. Hon’ble 
Chief Minister started this mission in the year 2001 and now we are a 
proud family of over 70 Lakh. 

Empowerment of women has many dimensions and Mission Shakti 
has helped in achieving that across the spectrum. Women in Odisha 
are now stronger, self-sufficient and full of an entrepreneurial spirit 
than ever before. This book - “Mission Shakti - Scaling Up” depicts the 
hard-working members who have proven their mettle time and again, 
elevating their socio-economic status and their livelihood activities to a 
much larger scale while the department adhered to the 5T mantra that 
facilitated smooth functionality of all the rolled out initiatives.

These inspiring stories demonstrate the perseverance of these women 
to achieve more and more, with support and handholding from the 
Government and a dedicated implementation framework.

I am confident that Mission Shakti will continue providing this 
platform to women who strive for equality, for the advancement of 
their households. My best regards to the SHG entrepreneurs whose 
successful journeys have been featured in this inspiring publication. 
I hope publications like this continue to motivate women across the 
state to embark on or continue their journey of transformation.

Smt. Sujata Karthikeyan, IAS
Commisioner-cum-Secretary 
Department of Mission Shakti

70 lakh women across Odisha are now part of the Mission Shakti 
movement. To take forward this movement and to deepen it Govt of 
Odisha, in a pioneering step, has set up the Department of Mission Shakti.

In keeping with the Government’s vision, the Department is committed to 
holistic womens empowerment. Our focus today is to graduate SHGs to 
SMEs. Women led entrepreneurship is already happening across Odisha 
in Agri business, food processing, garments and the service sector. 
Mission Shakti SHGs and Producer Groups have made a mark in these 
sectors guided by progressive government policies and programmes. 

This book attempts to capture the stories of scaling up of SHG activity 
within the 5T framework. It is dedicated to the 70 lakh Mission Shakti  
women of Odisha who inspire, lead and dream big….
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One of the key tenets of Odisha’s transformation 
story has been the empowerment of women. 
Recognising the role that women play in the 
development and transformation of families, 
communities and States, Government of Odisha 
has accorded importance to women-centric 
policies and programmes. 

Mission Shakti, a flagship programme of the State 
based on the women’s self-help group (SHG) 
movement, has 6 lakh women Self-Help Groups 
(SHGs) with 70 lakh women as members. It was 
a historic decision of the government to create a 
separate department - the Department of Mission 
Shakti, which brings all government programmes 
for SHGs under one umbrella. 

The Department of Mission Shakti has become 
functional since 1st June 2021. The journey of 
Mission Shakti from a programme to a Directorate 

and subsequently to a dedicated Department 
is a testimony to women’s empowerment in 
Odisha over the last two decades. Hon’ble Chief 
Minister, Shri Naveen Patnaik created the 5T model 
of “transparency, teamwork, technology and 
timeliness leading to transformation” in order to 
make the governance mechanism citizen-centric 
and the Department of Mission Shakti adheres to 
those values.  

The department has laid down a vision for itself 
and is constantly working towards achieving these 
goals. Starting from making available institutional 
finance to SHGs to outsourcing 5000 crores of 
Government business to women entrepreneurs 
of the state, from scaling up SHGs to SMEs to 
strengthening the SHG institutions. This book 
attempts to showcase the 5T journey of the 
Department of Mission Shakti.

New Department

“I would like to announce that Odisha will be the first state to have an exclusive department for self-help 

groups. This will be called Department of Mission Shakti and will be dedicated to all the women of Odisha.”

-Shri Naveen Patnaik

March 8, 2020
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TeamWork
Mission Shakti is the story of Teamwork. 10-
15 women come together to form a group 
with a common vision. In fact, teamwork is the 
cornerstone of the Mission Shakti Movement. 
Today, we have 6 lakh such groups across the 
length and breadth of the state. To strengthen 
the benefits of teamwork Self Help Groups 
are federated area-wise to cluster, gram 
panchayat, block and district-level federations 
and activity-wise to Producer Groups and 
Producer Companies. Today we have 49384 
CLFs, 5961 GPLFs, 338 BLFs, 30 DLFs, 663 PGs 
& 31 PCs promoted by Mission Shakti with an 
all-women composition. 

A unique teamwork initiative has been the 
decision of the cabinet which seeks to procure 
goods and services worth Rs 5000 crore from 
SHGs in the next five years. This decision 
enabled Mission Shakti to work across 20 
Departments of State Government across 
different sectors. Today 6.02 lakh SHGs and 
federations work across 58 activities with a 
turnover of 2597 crores per annum. 

From THR manufacture to electricity meter 
reading to running Aahaar centres and 
Mission Shakti Cafes, paddy procurement and 
much more, 6.4 lakh women have shown that 
there is strength in Teamwork.
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“The most powerful leadership tool you have is your 
own personal example.” 

Such is the case of Smt. Sudipti Singh, a 42 year young, 
charismatic leader from Bisalkana, Bhadrak. Leading 
Bonth BLF by example, she is widely acknowledged 
for the successful promotion of livelihood activities 
through her SHG & PG. Under her leadership, Sri 
Krishna Agarbati PG is engaged in the successful 
production of incense sticks.

Sudipti Singh - Leading by Example

Mahasangam ALF, Dhenkanal 
Teamwork makes the dream work! 

The age-old saying comes true in the case of members of the 
Mahasangam ALF, where over 50 women with entrepreneurial spirit 
have joined together with the common goal of ensuring their financial 
independence. The group uses modern vegetable washing, slicing and 
dicing machines, pulverisers and oil-jacketed kettle machines in the 
production of delicious pickles. It is their teamwork that has resulted in 
the generation of revenue of Rs. 16,71,390 in only four months, since the 
ALF’s formation in October 2021. This federation supplies pickles to 59 
Aahar Centres of 10 districts. 

With support from Mission Shakti, OLM, NABARD and 
other line departments, the PG developed an area 
for integrated farming boosting profit generation 
manifold. During FY 2020-21 the turnover of the PG 
was Rs. 3,00,000/- and in FY: 2021-22 the turnover by 
the end of January is Rs. 9,00,000/-. In recognition of 
her pioneering efforts in practising and popularizing 
integrated farming among the women members of the 
PG Smt. Sudipti Singh was felicitated on the occasion 
of the 40th foundation day of NABARAD. 
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Mission Shakti believes in graduating SHGs to SMEs by providing 
training, technology, finance and above all constant handholding 
through the Producer Group mode. The strength of collective 
venture lies in supply chain strengthening, product standardisation, 
economies of scale and boosts employment and income generation. 

Collective SHG Enterprise:  
Promotion of Producer Groups

Sakshyam hi Shakti, Nayagarh
To provide additional income to Mission Shakti 
SHGs, Rs 1.03cr has been approved for establishing 
training cum production units for apparel making 
under the “Sakshyam Hi Shakti” program in 
convergence with Odisha Skill Development 
Authority and the Nayagarh district administration.

KRD Industries Pvt Ltd, Hyderabad has been 
selected as the Training Partner (TP) for 450 
members of women SHGs from Nayagarh district. 
The trainees will join in batches of 45 at the 
Skill Development Centre, ITI, Khuntubandha 
for a period of 30 days. By providing them with 
vocational training, this program aims to create 
self-employment opportunities for rural women at 
the grassroots through the formation of Producer 
Groups for the production of quality apparel.

This training will open up opportunities for the 
Mission Shakti members to manufacture more 
quantities of garments and to participate in 
exhibitions in and outside the state ensuring 
branding and sales promotion.
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Sukanya PG, Bhadrak (Sanitary Napkin)
By promoting WSHGs to engage in the production of essential sanitary 
products, the underlying goal is also to educate rural communities 
about the importance of hygiene and health among women.

With financial assistance and training from ORMAS, the Sukanya 
Sanitary Napkin Producers’ Group (PG), of Chandabali, Bhadrak, is 
manufacturing & making available sanitary napkins at a reasonable 
price to the community. With a total financial support of Rs. 4.8 lakh 
the PG has produced over 32,000 napkins. The target customers for 
the product are school-going girls, residents of women’s hostels run by 
different departments, corrective homes and girls covered under the 
‘SABALA’ programme. This team has already sold over 4000 packets 
generating a revenue of Rs. 1,00,000/- in just six months. This team has 
skillfully merged profits with promoting women’s health and hygiene.

Mission Shakti Panthanivas, Balangir 
One of the most popular tourist attractions in 
Balangir, Harishankar attracts thousands of tourists, 
nature lovers and picnickers over the year. Realising 
the potential of providing clean accommodation, 
quality service and delicious food, BLF, Khaprakhol 
has been entrusted to manage the Panthanivas 
of Balangir. This is the first of its kind in this sector 
and their vision as a team makes this endeavour 
successful. Located on the southern slope of 
Gandhamardan hills, close to the iconic Harishankar 
temple, the State-run Panthanivas consists of 5 VIP 
suits, cafe & a 24x7 multi-cuisine restaurant.

The members have been extensively trained in 
language, etiquette, grooming & other techno-
managerial aspects of this business at SIHM, 
Balangir. The Panthanivas has been open to 
devotees, visitors, public from 4th of April 2022 
with online booking facilities. The group generates 
a turnover of Rs. 2.2 lakh per month.
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Bampada Jau Kandhei PG, Balasore 
Seeing the demand for lac dolls, the Bampada 
Jau Kandhei PG was formed in 2020. It 
has 30 women entrepreneurs of 6 SHGs of 
Remuna, Balasore - a good example of skilled 
teamwork.

Initially, the group members were engaged in 
tailoring, but with support from Mission Shakti 
and ORMAS, a Producer Group was formed. 
The group is currently engaged in Jau (lac) 
Toy & Bangle manufacturing using modern 
equipment.

Trained by DIC, Balasore, the members sell 
their products in the local market, generating a 
monthly turnover of Rs. 30000.
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Teaming up 30 members from various SHGs in Gajapati, the Mission 
Shakti Stitching and Training unit at Rayagada is operating from the Block 
Campus. The unit is currently stitching and selling school and preschool 
uniforms. As a result of their skill, they have managed to earn Rs. 6.75 lakh 
from preschool uniforms & Rs. 31.96 lakh from school uniforms in a single 
year.

The members have managed to generate more than 10 lakh rupees in 
profit with which they plan to scale up even further, to take orders from 
various Government Departments and the Private sector. This unit is the 
result of the teamwork of more than 30 women.

Mission Shakti Design Unit, Rayagada, Gajapati 
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Jay Bajrangi Tailoring Unit, Ganjam
The inspiring journey of Jay Bajrangabali PG is an example of how women from 15 
SHGs in Ganjam have come together as a team to set up a stitching unit to empower 
themselves and their families. With Rs. 20,00,000/- raised through institutional finance, 
the PG has procured stitching, cutting, and knitting machines and the raw materials 
required. Since its inception in 2019, the PG has sold over 4000 school uniforms and 
5000 masks to nearby schools and Anganwadi Centres. In 2021 the PG made a turnover 
of Rs. 8 lakh with a profit of Rs. 2 lakh. Considering the rising demand for their products 
in the local market, the members plan to scale up their business and reach all the 
Schools & Anganwadi Centres in the block, and also explore private markets.

Inglajini PG, Nabrangpur
Supporting hard working women in sustainable 
farm-livelihood activities can help create a financially 
independent ecosystem for the women farmers in 
the state. The tale of the Inglajini Producers’ Group of 
Nabarangpur proves this.

Established in 2020, the PG has successfully adopted 
mushroom cultivation as their key livelihood activity.

As of today, the annual turnover of the PG is close 
to Rs. 4,00,000/- with a profit of approximately Rs. 
2,00,000/-. Mission Shakti has extended its support to 
the PG through bank linkage, digital empowerment 
and training. The members plan to further expand 
their success by installing mushroom spawn 
production machinery to help boost production and 
profit. 

Inglajini - A successful effort showcasing teamwork 
among women.
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Panchalingeswar PG, Balasore 
Technically advanced infrastructure in cottage industry results 
not only in enhancing product quality and boosting the rate of 
production but also fosters an ecosystem to support women 
artisans of Odisha. Teaming up with the Odisha Rural Marketing 
and Development Society (ORMAS), the Department of Mission 
Shakti is slowly helping Chintamanipur (Balasore) transition into a 
‘Terracotta HUB’. 

Baba Panchalingeswar Producers’ group (PG) was set up to 
encourage women-potters collectively to make high-quality 
terracotta products. This Producer Group has received a 
Government support of Rs. 5 lakh and has shown Rs. 4 lakh in 
profit in less than 3 years. 

Utkarsh PG, Menkapada, Sambalpur 
Forests are crucially and inextricably related to the lives and 
livelihoods of the women who live in and around them. Many 
rural families across the state collect Non-Timber Forest Products 
for consumption and sale. Utakrsh Producer Group from Rengali, 
Sambalpur representing 6 WSHGs from Nishanbhanga GP is 
currently engaged in the collection of such NTF products. 

In absence of adequate land for farming, 30 members of 6 SHGs 
have come together as a team to collect NTFP, mainly Myrobalan 
and Tamarind. Facilitated by Mission Shakti, the group was created 
in 2020. In the first year alone, the group has managed to collect 
more than 100 quintals of Tamarind and Myrobalan generating a 
profit of more than Rs. 2.4 lakh. In addition to that, the group also 
manufactures brooms.

A team that shows the path in the forest product sector.
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Mission Shakti Gruha
At the Gram Panchayat level, each 
Mission Shakti Gruha is built at a cost of 
Rs. 4 to 5 lakh. Till now, 3,648 Mission 
Shakti Gruhas have been constructed 
out of which, 3,309 Gruhas have been 
allotted to SHGs and their federations. 
Currently, SHGs use 2,762 Mission 
Shakti Gruhas for meetings and training, 
while 547 Mission Gruhas are used for 
various livelihood activities. Similarly 
in the urban areas 1441 Mission Shakti 
Gruha have been sanctioned across 
wards.

Teamwork requires support and ground work. 
Recognising this the Government of Odisha has 
provisioned critical infrastructure at Gram Panchayat, 
Block and District Level. 

Mission Shakti Bhawan
At the project level, Block Mission 
Shakti Bhawans are enabling 
SHG members by providing basic 
infrastructural assistance. This 
specialised infrastructure helps 
SHGs and their federations carry out 
group-based activities, acquire skills 
and market connections, and most 
importantly, have a presence of their 
own at the local level.

The construction of 338 Block Mission 
Shakti Bhawans, each costing Rs.50 
lakh, has been approved by the 
State Government. 320 Bhawans are 
under construction and 53 have been 
completed.
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Mission Shakti in Agricultural Production Cluster (APC)
The Mission Shakti APC story is a genuine example of teamwork from 
its conception to its current expansion. Teamwork of Government with 
NGOs, Teamwork of different departments running different schemes 
in the agriculture sector…  Teamwork of the women farmers involved… 
Teamwork between the farms and the markets.

Department of Agriculture and Farmers’ Empowerment, Department 
of Panchayati Raj & Drinking Water, Department of Mission Shakti, 
Bharat Rural Livelihood Foundation (BRLF), Professional Assistance 
for Development Action (PRADAN), and 16 other NGOs are working 
together to promote Agricultural Production Clusters (APC) in Odisha. 
The available schemes with the Directorate of Horticulture, Agriculture, 

Odisha Livelihoods Mission (OLM), ST & SC Development Department, 
AH & VS, APICOL, OAIC, OLIC, and other line departments are being 
converged for institution building and creation of livelihood infrastructure 
for farmers in the APC blocks.

Through collectivization and synchronised production, the goal is to 
promote 81 PGs in the Kalahandi and Jharsuguda districts, 282 PGs in 
40 APC blocks, and 30 Producer Companies (PCs), as well as build the 
capacity of 1 lakh APC households. During the fiscal year 2020-21, Rs. 
58.55 crore amount was provided to the Mission Shakti APC clusters 
across the state. A total of 19,001 tonnes of vegetables were sold through 
collective marketing, resulting in a revenue of more than Rs.43 crore.

Maa Tarini SHG, Keonjhar

The promotion of Producer Groups in various regions of Odisha with the 
support of Mission Shakti has been instrumental in improving the livelihoods 
of women farmers through collective training and production.

Representing 10 SHG members, Maa Tarini SHG from Keonjhar has 
undertaken various activities to diversify livelihood opportunities. The group 
is largely engaged in agricultural activities, growing fresh produce such as 
Tomato, Brinjal, Cabbage, Cauliflower, Chilli, Bitter Guard, Cucumber, Papaya 
& other vegetable saplings which are being grown in a Polyhouse.

Through the efforts of collective marketing, the group has generates a 
turnover of Rs. 7.8 lakh per annum.
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Uniting 130 members from 13 different SHGs, the Mahima Utpadaka 
Gosthi from Kunduli was formed to undertake major agricultural activities 
like vegetables and spice production. After the formation of the PG, 
cultivation activities have been ramped up. Now Bitterguard, Chilli, 
Brinjal, and Ginger is being cultivated on a vast 100 acres of land.

Extensively trained in pre and post-harvest management and best 
cultivation practices thanks to the convergence between the Department 
of Mission Shakti, Dept. of Horticulture, and Odisha Livelihood Mission, 
this season the group has produced 23,781 kgs of crops with Chilli and 
Ginger being the major productions.

The PG generates an annual turnover of Rs. 6.8 lakh per annum.

Mahima PG, Koraput

Empowering 140 women farmers from 
Chorimaliput, Dombaguda and Kumariput 
in Koraput and forming the Maa Bhairabi 
Utpadaka Gosthi has helped women farmers 
in this region.

The PG has undertaken Vegetable, Ginger 
farming and livestock rearing. Their produce 
is mostly sold locally but during peak season 
the PG also supplies to larger vendors. With 
ample training in disease, pest control & crop 
management, the group generates an annual 
turnover of Rs. 3,51,000/-.

Scaling up from individual agricultural 
activities to adopting commercial vegetable 
cultivation has resulted in doubling their 
monthly family income and ensuring their 
financial stability.

Maa Bhairabi Utpadaka Gosthi, Koraput
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To address concerns encountered by small and marginal producers, such 
as productivity enhancement, extension service delivery, and value chain 
development for increased market access, small and marginal producers 
have been organised into Producer Companies which are completely 
owned and controlled by their members.

One of the most effective vehicles for addressing the various issues 
faced by Mission Shakti Women farmers these PCs help create a higher 
economic return by assisting them in starting and sustaining businesses. 

These businesses are for-profit businesses, thus they must be financially 
sustainable.

PCs also provide services to members such as providing low-cost, high-
quality inputs, facilitating insurance services such as crop insurance, cattle 
insurance, and so on, creating channels of information about product 
specifications and market prices, and providing financial services such as 
facilitating savings and loan products.

Producer Company - A Team Effort 

Mahila Pragati PC, Rayagada 
To upscale vegetable cultivation and support the 3000 women farmers in 
the Kolnara block of Rayagada district, the Department of Mission Shakti 
has teamed up with 23 Farmers Producers’ Group, forming Mahila Pragati 
Farmers Producers’ Company Limited. Earlier the women were mainly 
involved in NTFP collection.

The department extended the PC financial support of Rs. 17,60,000/-. 
As of today, with about 619 shareholders the Producer Company has 
recorded an annual turnover of Rs. 76,00,000/- by selling approximately 
253MTs of vegetables. In FY 2021-2022, the PC made an annual profit of 
Rs. 7.6 lakh.

After securing a considerable profit the PC members have assumed 
floriculture over 120 acres of land. This year, so far the PC has generated a 
turnover of Rs. 92 lakh. 

This initiative is the successful teamwork of 3000 women farmers.
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Maa Sitalama PC, Rayagada
Organizing women farmers into self-governed institution can help 
revamp their economic scenario on the whole and further the 
empowerment agenda. 

With this objective, the department of Mission Shakti mobilized 
842 SHG members into forming Maa Sitalama Farmers Producers’ 
Company Limited in the Kalyansinghpur block of Raygada. This 
created a platform for interaction and deliberation for women 
farmers to discuss matters relating to their livelihood. Collectively, 
the PC members agreed to the diversification of their farm-based 
activities. They cultivate bitter gourd, brinjal, cauliflower, chilli, 
potato and sweet corn on a rotation basis. The annual turnover 
of the PC is approximately Rs. 24.1 lakh and they produce 1221 
quintals of vegetables.
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Technology
The Department of Mission Shakti has been 
quick in leveraging technology to strengthen 
SHGs & their federations across the state.

SHGs are now successfully carrying out 
livelihood activities on digital platforms, such 
as paddy procurement through an online 

system called Paddy Procurement Automation 
System (P-PAS), electricity metre reading 
and billing via Android applications, product 
promotion via social media, payment using 
POS machines, branding on GeM Portal, 
acting as banking correspondents, and using 
various e-commerce platforms.
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Business Correspondent  
Agents (BCAs)
Access of common citizens to banking services in 
the unbanked Gram Panchayats (GPs) of Odisha 
has been a mammoth challenge. To address this, 
the State government has entrusted the role of 
Business Correspondent Agents (BCAs) for the last-
mile delivery of banking services in unbanked & 
under-banked GPs to Mission Shakti SHG members. 
Aimed at furthering the financial inclusion efforts and 
increasing the outreach of banking services such as 
savings, deposits, withdrawals, remittances, insurance 
etc. and improving the quality & effectiveness of 
financial services in rural areas, this transformative 
model is a key milestone that has expanded rapidly 
over the years.

The doorstep banking services rendered by BCAs in 
recent times have been commendable. They have 
been able to undertake transactions amounting to Rs 
979.94 crore during 2021-22. The average monthly 
income for BCAs is around Rs. 15000.

OGB 236

SBI 296

UGB 138

ICICI 662

YES 871

BCAs - 2203
Business Correspondent Agents

Bank
District 

Coverage
Transaction FY 2021-22 

(Rs. in crore)
Earning

(Rs. in Lakh)
OGB 13 198.84 171.79
SBI 26 580.90 197.93

UGB 16 62.92 32.60
ICICI 17 48.83 11.63
YES 13 88.25 17.39
Total 30 979.94 431.34
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Millet-Based Enterprises
Millet and Odisha go way back. Millet has remained one 
of the staple food for the tribal communities of the state, 
and as of the last few decades, the popularity of millet 
has grown exponentially. The Nutri-Cereal as a diet brings 
diversity and nutritional security, and as a source of 

livelihood, it brings to the table: sustainable growth and 
development to many Mission Shakti SHGs and families. 
The millet-based enterprises under the aegis of Mission 
Shakti use the latest technologies at their disposal to 
carry their livelihood activities forward. 

Millet Pulveriser, Mayurbhanj
The Maa Saraswati Mahila Mandal SHG, Mayurbhanj was formed in the 
year 2001 with the help of Mission Shakti. Since April 2021, this SHG 
is engaged in the processing of Ragi, Wheat, and Rice. To begin their 
journey, the group was assisted by Mission Shakti with a pulverizer 
machine. The SHG also received Rs 5,70,000/- over four bank linkages. 
Very new to the operation, the group is generating about ten thousand 
rupees per month. In the future, the SHG plans to acquire more machines 
to increase its production and generate more revenue.

Ragi Thresher, Rayagada
Empowering women in remote villages to be financially independent can 
have a positive impact on the rural economy. Jay Shree Ram WSHG of 
Rayagada comprising 13 members has actively taken up the threshing of 
food grains. After receiving seed money of Rs. 15000 they initiated their 
Ragi Threshing Unit in the Siltiguda village of Rayagada block.

The group currently processes Ragi at a fixed cost of Rs. 5/kg. The low 
pricing has enabled them to build a bigger customer base in their locality. 
During this season the members have processed 3.5 quintals of Ragi.
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Food Processing & Value Addition
Mission Shakti SHGs have forayed into the 
food processing sector, managing various 
activities such as state-of-the-art Pickle 
Processing Units, Mudhi Preparation, Bakery 
units, Processing of spices and so on.

Food processing being a technology-
intensive activity, SHGs have brought in 
latest technology in their ventures. 

Pickle Units
Self-Help Groups manufacture around 
300 MT pickles every year for 158 Aahaar 
Kendras. This creates a stable demand 
round the year and gives SHGs/SHG 
federations an assured market for their 
produce ensuring a sustainable livelihood. 
To cater for this demand, three Pickle 
Manufacturing units in cluster mode have 
been established at Berhampur (Ganjam), 
Baripada (Mayurbhanj) and Dhenkanal 
with equal production capacity in 
convergence with H & UD Department.

SHGs have been encourage to set up state 
of the art pickle making unit to supply 
pickle to the Aahar centers acros the state.
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Mahasangam ALF, Dhenkanal 
This ALF comprises 50 members of Dhenkanal 
municipality, formed in October 2021. They set up 
a mechanised unit with vegetable washing, slicing 
and dicing machine, pulveriser and oil jacketed kettle 
machines. Today in less than 4 months the collective 
has generated a revenue of about Rs. 16,71,390/- with 
a profit of Rs. 2,44,700/-.

Bighneswar SHG-II Ganjam
Managing one of the fully mechanised pickle manufacturing units is 
the Bighneswar SHG-II, Ganjam which is currently producing packaged 
pickles to meet the demands of the local market as well as the Aahaar 
centres of the nearby districts. With training from the Central Food 
Technological Research Institute, Mysuru, the group began the Mo Achar 
Project and in the past few months, the SHG has achieved a turnover of 
Rs.18.36 lakh.

Maa Durga SHG, Mayurbhanj
Maa Durga SHG of Mayurbhanj is an exemplary collective that has a 
well-established Pickle making unit with statutory compliances besides a 
successful tailoring unit. To support the effort of the SHG, the Department 
of Mission Shakti has extended financial support of Rs. 47,00,000/-. As 
of today, the 10 hardworking members of the SHG generate an annual 
income of approximately Rs. 35,76,000/- with a profit of nearly Rs. 
4,08,000/-. Additionally, with the onset of the pandemic, the members 
also stitched and distributed free masks to people. 
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E-Auto 
Mission Shakti SHGs venturing into 
rural transport with E-Autos has set a 
new trend. On the eve of this year’s 
International Women’s Day, 58 E-Autos 
were provided to SHG members of 8 
Mission Shakti BLFs in Kendrapara district.

Since then, more than 70 E-Autos have 
been furnished to SHGs in Puri, Nuapada 
and Kendrapara. The initial trainings are 
arranged by the respective district RTOs, 
with the second phase of training to 
follow in. 

After being commissioned, these 
eco-friendly vehicles are estimated to 
generate a turnover of Rs. 15-20 per 
kilometre and ease connectivity in rural 
areas. This innovative programme is not 
only a step towards pollution prevention 
but also provides rural women with the 
means to steer their own future.
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Maa Shantoshi SHG, Kendrapara
Adopting innovations in pisciculture, Maa 
Shantoshi SHG of Mahakalapada block, 
Kendrapada district has taken up fish 
cultivation in bioflock tanks since August 2021. 
With technical support from local Fisheries 
officials, the SHG members have prepared six 
bioflock tanks of 12000-litre capacity each & 
stocked 4 tanks with 40000 fish fingerlings. 
With institutional finance amounting to Rs. 1.8 
lakh from the local bank & BLF, the expected 
harvest of 14.5 quintals of fish in the second 
phase will be highly remunerative for the SHG.

Mo Khata
People keen on keeping their flower plants, kitchen gardens 
and farmlands green and healthy without using chemical 
fertilisers are now using `Mo Khata’ (My Compost) being sold 
at various designated outlets across Odisha’s urban areas. 

The decentralised initiative of solid waste management 
through the micro-composting initiative of the Housing & 
Urban Development Department in convergence with Mission 
Shakti has ushered in a host of opportunities for many. 

One of the production and packaging teams is Maa 
Kichekeswari SHG. Deployed alongside Omm sai and 
Annapurna SHG in the management of three MCC units in 
Barbil, the groups are turning waste into wealth in a literal 
sense. 

“Mo Khata” is being sold at a reasonable price of Rs. 20 per 
kg. Using Rs. 4.5 lakh raised through institutional finance 
over 3 bank linkages, the group has managed to scale up 
exponentially and has registered Rs. 10 lakh in total turnover, 
with a profit of Rs. 6.15 lakh.
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Transparency
Transparency is a key pillar of the 5T Charter adopted 
by the State Government. Mission Shakti Department 
adheres to this key component of maintaining 
transparency in all its activities. 
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BLIS
Under Mission Shakti, the SHG-Bank Linkage 
Programme is a major Financial Inclusion initiative. 
In order to promote transparency, the department 
has taken up a novel initiative of having a 
dedicated MIS bank linkage portal to track the 
SHG bank linkage status and claim settlement 
under interest subvention with support from TCS, 
Tata Steel Foundation and E & IT Department. 
The Bank Linkage & Interest Subvention (BLIS) 
Portal was launched by Honourable Chief Minister 
on 8th March 2021. Interest subvention claims 
amounting to Rs. 69.45 crores have been settled 
through the BLIS portal so far.

Website
The Department of Mission Shakti 
through its website focuses on disbursing 
information on various programs, 
convergence with other wings of the 
government, district-specific initiatives, 
RTI and updates from social media as well 
as notifications from upcoming projects, 
and schemes in a clear and transparent 
manner.

The department also provides a single 
window for visitors to access services like 
BLIS, Mission Shakti MIS, the OLM website 
and the mobile application on the site.

ONLINE  
SHG LOAN

BANK 
LINKAGE

INTEREST 
SUBVENTION

Accounts without  
Overdue

Interest Subvention 
Calculation

Calculated Interest 
Subvention Details

Money Transferred  to SHG 
SB  Accounts

Approval of Interest 
Subvention Amount at BLIS 

– Mission Shakti

    Interest                  
Subvention 

Bank ServerMoney credited to SHG 
saving  account

NO OVERDUE
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Paddy Procurement 
In 2019, the inclusion of SHGs into the paddy 
procurement process has been revolutionary. The 
members are trained to use the Paddy Procurement 
Automation System (P-PAS), a system developed and 
designed to automate all the transactions relating to 
paddy procurement. Mission Shakti has equipped 
SHGs with essential digital devices such as laptops, 
printers, iris scanners, reliable internet connection 
and so on. 

Annapurna SHG, Nuapada 
Previously engaged in the marketing of organic fertilisers, tailoring and 
brick making activities, Annapurna WSHG from Nuapada is one of the 
many SHGs across the state, selected for Paddy Procurement during the 
2021-22 Kharif Season. Trained to  use the P-PAS platform, iris scanners 
and laptops, the 10 members of the group are now generating an income 
of  nearly 10 lakh in one paddy season with additional income from 
tailoring and fertiliser-making activities. 
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Electricity Meter Reading 
Members of many SHGs and Federations across the State have been 
successfully integrated by various Distribution Companies (DISCOMs) of 
GRIDCO Limited under the Energy Department. More than 1100 groups 
are involved in this largely male-dominated activity. Members trained in 
operating smartphone based applications and handheld printers move 
from house to house collective bills.

Maa Hangula SHG from Angul district has taken up electricity meter 
reading, billing, bill distribution and electricity charge collection 
services for more than 1000 consumers of two Gram Panchayats with an 
impressive annual turnover of more than Rs. 1 cr. SHG members, many of 
whom haven’t studied beyond high school, use smartphones to generate 
bills, collect fees and submit the collection to electricity distributors. 

Indeed the inclusion of Mission Shakti SHG members in the activity 
has resulted in an increased collection of bills, and a decrease in meter 
tampering and has brought a higher degree of transparency to the entire 
process. In the current financial year, business worth Rs. 34.43 cr has been 
undertaken by SHGs in this sector.

The SHG members engaged, receive remuneration and incentives based 
on their achievements. This has become such a success that these SHGs 
have become the preferred point of contact in villages to handle power 
outages and minor issues with electricity too.

Maa Mutyalu Maa SHG comprises majorly of women from the Paraja 
tribe in the tribal dominated district of Koraput. With handholding from 
Mission Shakti, the group initially ventured into pisciculture. Encouraged 
by their notable success, they decided to set up a paddy procurement 
Mandi. Apart from adequate training from Mission Shakti on the Paddy 
Procurement Automation System (P-PAS) and Rs. 50000 in terms of BLF 
loans, the SHG members were provided support for setting up required 
digital infrastructure, engaging a female Data Entry Operator and taking 
up online registration of farmers. In their first Kharif season, the group 
generated a cumulative commission of Rs. 11 lakh with each member 

receiving an amount of Rs 50,000 after repayment of loan and paddy 
procurement-related expenses. 6 SHG members utilised this amount in 
the repair and construction of their houses while 2 members set up their 
own micro-enterprise with this fund.

Like all Mission Shakti initiatives, paddy procurement using digital 
technology aims at strengthening the rural and urban micro-economy 
in the state by augmenting the economic contributions of women while 
ensuring clarity in all actions involved. This is a comprehensive step 
for poverty alleviation and holistic empowerment of women ensuring 
sustainability in this promising socio-economic development model.

Maa Mutyalu Maa SHG, Koraput
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Flag Making
To commemorate India’s 75th anniversary of 
Independence, national flags were hoisted 
across the country. While in many states, the 
task of making/producing the flags had been 
entrusted to NGOs, private agencies, vendors 
and flag makers, the State Government of 
Odisha, entrusted the production of 30 lakh 
National flags to the SHGs/PGs of Mission Shakti 
engaged in tailoring activities. 

3977 members from 295 SHG/PGs across 22 
districts of the state worked tirelessly to produce 
30 lakh tricolours by the 10th of August, 2022. 
The flags were all delivered on time and hoisted 
across the state. At Rs. 25 per flag, the groups 
received the 7.5 crores as remunerations which 
were promptly disbursed via DBT. 

One of the SHGs to have undertaken this 
task was Abhiram Paramhansa SHG from 
Nischintakoili, Cuttack. Formed back in 2005, 
the group is already an inspiration for other 
SHGs in the block. Although engaged in diverse 
livelihood activities, stitching remains their most 
profitable venture, aiding in the generation of Rs. 
20 lakh per annum in turnover. When they were 
entrusted by the district administration to stitch 
and supply 20000 flags on a tight schedule, 
the experienced and skilled members did not 
shy away from the challenge. Working tirelessly 
and with the help of the 18 advanced skilled 
machines, they managed to achieve their target 
in just 6 days.
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Time
Time is of the essence in all government 
programmes aiming at change and 
transformation. Without timely delivery, the 
initiative loses its focus.
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Bank Linkage 
Under Mission Shakti, the SHG-Bank Linkage 
Programme is a major Financial Inclusion 
initiative, aimed at ensuring access to 
institutional credit by Women Self Help Groups, 
thereby promoting sustainable livelihoods.

In 2021-22, the target set by the state was to 
reach 2,80,150 SHGs and provide 6,000 crore 
rupees worth of financial assistance through 
bank linkages. By the end of the financial year, 
the goal has been met and surpassed. A total of 
Rs. 6649.37 crores has been dispensed in favour 
of 3,02,986 SHGs.

In an effort to reach faraway, unbanked GPs, 
Mission Shakti has covered 2203 GPs by the help 
of BCAs, achieving over 880 crore rupees worth 
of transactions and Rs. 3.61 Crore in commission 
accrued.
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Baba Ananta Gopal SHG, Bhadrak
Baba Ananta Gopal SHG of Barapada, Bhadrak was formed 
back in 2003 with just ten members engaged in horticultural 
activities using their traditional knowledge and tools.

The group has been able to avail Rs. 45.04 lakhs as 
institutional finance over ten bank linkages. The members are 
now engaged in various individual activities such as running 
a dairy farm, a photography studio and a photocopy shop in 
their village apart from their group activities. 

The members generate a collective annual turnover of Rs. 
17.2 lakhs with an annual profit of Rs. 4.6 lakh.

What began with humble seed money of Rs. 15000, has 
burgeoned into one of the most successful SHGs in the region. 
Such is the story of the members of Jay Maa Santoshi SHG from 
Bhadrak.

However, this could not have been possible in the absence of 
the easy-to-avail bank linkage in convergence with prominent 
Banks operating in the state.

With the timely inclusion of Rs. 43.05 lakhs worth of credit 

availed through 7 bank linkages, the industrious members of 
the group have diversified their livelihoods and found profit in 
dairy farming, pisciculture and goat rearing.

A cumulative turnover of Rs. 4.9 lakh per annum, with a profit 
of Rs. 1.75 lakh has not just been a huge step up, but a step 
in the right direction for the group. A path that has helped 
them achieve financial autonomy for themselves and aided in 
creating an additional support system for their families.

Jay Maa Santoshi SHG, Bhadrak
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State Interest Subvention
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Interest Subvention to SHGs: Rs. 162 cr

The State Government has approved interest-free loans 
up to Rs. 3 lakhs for WSHGs.To accelerate the SHG 
bank linkage programme in the State and to further 
livelihood promotion of women SHGs.

As the state nodal agency, the Department of Mission 
Shakti has settled Interest subvention claims amounting 
to Rs.162.17 crore benefitting 2.87 lakh eligible SHGs 
towards reimbursement of interest paid against bank 
loans.

This has been the highest amount of interest subvention 
claim settled in any financial year since inception.

Maa Mangala SHG, Jajpur
The members of Maa Mangala SHG from Koradapipal 
village in Jajpur were engaged in the cultivation of 
vegetables using traditional knowledge and modern 
training under Mission Shakti.

But discovering the potential for homemade ‘Badi’ in 
the local market, the group has included the activity 
in their portfolio since 2016. Currently catering to the 
local markets, the group is earning Rs.3 lakh per annum 
which has been possible due to the capacity building & 
institution-building support from the department.

The group has availed Rs. 18.65 lakh in institutional 
finance over 7 bank linkages and their prompt repayment 
has been awarded with an interest subvention of Rs. 
1.33 Over time the amount has been promptly invested 
towards new ventures such as vegetable cultivation and 
vermicomposting.

The SHG plans to become a partner in the Mid-Day-Meal 
program in the region and create a brand for the Badi 
which has gained its own fan base in Jajpur.

82 cr

126 cr
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Jagatjanani SHG, Kanas, Puri
One of the early SHGs to be formed in the 
region, Jagatjanani SHG has availed several bank 
linkages to invest in various activities. Due to their 
prompt repayment rate, the group has received 
an interest subvention of Rs. 1.58 lakh which 
they have steadily reinvested into their livelihood 
activities. Currently, the group generates a total 
turnover of Rs. 2.5 lakh, making them one of the 
most successful SHG in the region.

Siddheswari SHG, Jajpur
An inspiration and a path-maker for the women of the local 
areas, the Siddheswari SHG, from Jajpur traces its formation 
day to 2006, back when Mission Shakti was in its early stages. 
Initially, the group acquired stitching machines for preparing 
paper plates and the occasional item of clothing. As they saw 
the popularity of their stitching work, the members upgraded 
their technical skills with the help of Mission Shakti and began 
working on stitching school and preschool uniforms.

Availing Rs. 11.5 lakh over four bank linkages their venture 
resulted in  financial stability and a steady rate of return which 
prompted them to receive Rs. 82,680 in interest subvention 
benefits.

Over time, the members have used this fund to procure new 
machines which will enable the faster production of uniforms. 
The group generates an annual turnover of nearly Rs. 1.4 lakh.
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Maa Narayani SHG, Jagatsinghpur
Formed in 2002 in Kujang, Jagatsinghpur, Maa Narayani SHG represents 12 members 
with strong determination and a will to achieve financial sufficiency. The SHG has 
transformed over the years, thanks to the Rs. 25.50 lakh towards institution and 
capacity building from Mission Shakti.

With this support, the group has managed to diversify their livelihood opportunities, 
engaging in vegetable cultivation & the selling of dairy-based products. They are one 
of the primary sellers to the Pragati Milk Centre in Kujang earning a total of Rs. 16 lakh 
annually, with a profit margin ranging from Rs. 3.5 to 4 lakh.

This has enabled them to reach financial security and also an excellent rate of return 
on their loans, receiving an interest subvention of Rs 91000. This amount has been 
re-invested to their livelihood activity and they have distributed the rest of the funds 
among themselves, earmarked to be used for their family’s welfare.

Maa Tarini SHG, Kendrapara
The members of Maa Tarini SHG, Kolidiha under Aul Block, Kendrapara are 
now engaged in the cultivation of various green vegetables and black gram 
with Rs. 7.5 lakh received from Mission Shakti. 

Their dedication and hard work has resulted in a turnover of nearly Rs. 6 lakh 
which has prompted the members for timely repayment of their loan amount, 
making them eligible for an interest subvention of Rs. 89,970. The group has 
smartly decided to put this fund back into their livelihood activity to augment 
their income generation even further.
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Finally, the 5T Charter leads to transformation in 
the lives of the people of our state. This segment 
showcases real transformation stories of Mission 
Shakti women across the State.

Transformation  
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For Ramita Chaudhary, joining Apparna SHG in 2003 was 
a life-changing event. Today, she recalls the days when she 
and her husband had no substantial income. Determined to 
leave behind this lifestyle, she and eleven other women from 
Jamankira formed a self-help group under Mission Shakti. 

Initially, utilising their prior experience, the SHG members 
were engaged in agricultural cultivation. Gradually, they set 
up a THR unit, catering to 13 GPs of Kunchinda block with 
2900 beneficiaries in 156 Anganwadi Centres. Concurrently, 
Smt. Chaudhary decided to set up a Customer Service Point 
for SBI in her block to further her income. In addition to her 
participation in group activities, she is engaged as a recovery 

agent for the State Bank of India branches in Kuchinda, 
Jamankira and Guchhura. She has also provided employment 
to many young people in her area, helping her cater to a 
client base of over 6500, overseeing transactions upto Rs. 3.5 
lakh per day. From her participation in SHG activities and as 
a recovery agent, she earns nearly Rs. 40,000 to 50,000 per 
month. 

Her journey of nearly two decades with Mission Shakti has 
been quite remarkable. A known member of the community, 
she is now the President of BLF Kuchinda. Today her daughter 
is a homoeopathy doctor and her son is a lecturer - A truly 
remarkable tale of transformation.

From selling spices at local trade fairs to representing Odisha 
and Mission Shakti at the prestigious SIAL food trade show 
in Paris, the story of Prema Das, a member of Divyajyoti SHG 
from Bisra, Sundargarh is inspiring for women across the 
state. 

The journey of Smt. Das with Mission Shakti began in 2010. 
Back then, members of Divyajyoti SHG were engaged in 
THR preparation and distribution. Realising the demand and 
potential for baked goods in their locality, they got trained 
and set up their own bakery unit. Skilled in preparing over 45 
types of bakery items, when they showcased their talents in 
baking at Sisir Saras and Bali Yatra where their dessert items 
were a runway hit. 

In a bid to further accelerate their growth, Smt Das led her 
group in availing Rs. 3 lakh loan from banks and an additional 

Rs. 50,000 from the BLF funds to set up a Millet Mission 
Shakti Cafe. From the bakery unit and the Millet Mission 
Shakti Cafe, the group generates Rs. 1.1 crore in cumulative 
turnover per annum. Her dedicated journey through Mission 
Shakti initiatives has transformed her into a well known 
entrepreneur. 

Her popularity has now grown manifold after representing 
Mission Shakti and the state at national and international 
levels. In October 2022, she and her fellow group members 
received the opportunity to showcase Millet-based healthy 
snacks and desserts at SIAL, Paris. 

 A well-known personality in her locality, her association with 
Mission Shakti has enabled her to earn a livelihood for her 
family as well as cement a distinct identity for herself.

Smt. Ramita Chaudhary 
President, BLF Kuchinda, Sambalpur

Prema Das 
Divyajyoti SHG, Bisra Block, Sundargarh

“We have no control over the reality that troubles us, but 
we have control over whether we allow our hearts to be 
troubled.”

The story of Bhagyabati Ojha is a tale of perseverance and 
transformation. Prior to joining Mission Shakti, her family 
faced huge financial difficulties. Her husband and sole 
breadwinner of the family had met with an unfortunate 
accident, rendering him unable to work. Rather than 
succumbing to the situation, Smt. Ojha rose to the occasion. 

Determined to utilise her prior knowledge in stitching and 
applique work, she formed Kalpataru SHG comprising 12 
members. 

In order to upgrade her skills with help from Mission Shakti, 
she underwent an applique work course under SIDAC, 
gaining the title of Master Crafts Woman. She also trained 

under RSETI to gain expertise in Mushroom cultivation 
and Soft toy making. Now, a trainer under DIC, she has 
conducted training programs on applique work in 13 
districts of Odisha. She has also formed Laxminarayan PG, 
a producer group focused on the manufacturing of soft 
toys and applique products. Apart from that, the members 
are also engaged in turmeric and chilli cultivation, THR 
preparation and Badi Making. 

From her participation in group activities, Smt. Ojha 
generates a monthly income of upto Rs. 25000, an income 
which has gone towards education of her children. A proud 
member of Mission Shakti, she has also facilitated the 
formation of many SHGs in 26 GPs in Jajpur block. 

The tale of Suruchi Majhi, an MBK of  Balsinga Gp, Kalahandi 
is one of unrelenting determination. When she joined 
Kalyani Mahila Mahasangha in 2017, the group was engaged 
in small-scale individual activities. Smt Suruchi realised 
the potential of pulses processing in her locality. With Rs. 
4.75 lakh availed through bank linkage facilitated by the 
Department of Mission Shakti, she led her group to set up 
a Dal processing unit in 2018 which began supplying dal to 
the Anganwadi centres in her Gram Panchayat. 

Initially, the group sold the processed products in the nearby 

gram panchayats and in the local market. Gauging the 
increasing demand, the group has procured a pulveriser unit 
this year. The group currently generates an annual turnover 
of Rs. 10 lakh per annum. The income generated has also 
helped in resolving the financial strain faced by her family.

Determined to grow, Smt Suruchi and her fellow group 
members have plans to set up a Dal processing factory, 
transitioning from an SHG to SME. A transformation that will 
put them on the fast track of success and growth and help 
other youth in their locality.

Bhagyabati Ojha 
Kalpataru SHG, Jajpur

Suruchi Majhi 
Kalyani Mahila Mahasangha, Balsinga GP, Kalahandi
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A daily wage earner, before joining Mission Shakti, Smt. 
Kinchai used to earn her livelihood through odd jobs and 
small-scale cultivation. Through Mission Shakti, she and other 
women entrepreneurs from her village have found a steady 
source of livelihood. 

Forming their SHG in 2017 with 10 members from the Katia 
Tribe, her group took up ginger & turmeric cultivation, and hill 
broom making. 

In 2020, with 40 SHG members, Biswajit Haladi PG was 
formed In 2020, with Smt. Purnima as secretary. 

Now the group has set up a Turmeric Production unit, which 
has generated 30 Quintals of processed turmeric powder in 
just 9 months. 

Through this, her group has generated a turnover of Rs. 4.5 
lakh with a profit of Rs. 1.2 lakh so far. 

Overcoming her fear, she deals with all matters pertaining 
to her SHG. She now contributes to her family’s well-being 
and from the income, she earns from her SHG, has provided 
complete education to all her children. 

Under Smt Purnima’s leadership, her group is also in 
the process of managing a Millet processing unit in the 
Swabhiman area of the Chitrakonda block under the SETU 
programme. Her journey with Mission Shakti has transformed 
her into an entrepreneur, leading from the front. Through her 
work, she has cemented a unique identity for herself in her 
locality and is an inspiration to women across the state.

Singaria Wanaka, belonging to the Dongaria Kandha 
community from Rayagada is currently the president of 
Bissamcuttack BLF. On the lookout to transform lives, Smt 
Wanaka organised 10 women of her area and formed the 
Adivasi Vikash SHG in 2005. Although she faced some 
resistance from her family, she did not give up. Initially, her 
group was engaged in sharecropping. With time, led by Smt 
Wanaka, the group ventured into various profitable livelihood 
activities. 

After losing her husband, she had to assume the responsibility 
of a single parent and the primary bread earner. That did not 
deter her from the path of achieving financial independence. 
With easy availability to credit through Mission Shakti, the 
group availed Rs. 7 lakh over 6 bank linkages and began a 

THR processing and distribution unit, generating a turnover of 
Rs. 1.32 crores in the last financial year. 

Forever on the lookout for varied opportunities to generate 
additional sustainable income sources, Smt. Wanaka has 
led her group members into paper plate making, stitching 
and selling preschool and school uniforms, poultry farming, 
millet tiffin centre and recently they took up the managing of 
Hospital Diet at CHC, Bissamcuttack. Under her leadership, 
the diverse livelihood activities adopted have led to a vast 
transformation in the lives of all group members. Today, she 
earns Rs 30,000 through her SHG and her children are well-
placed and leading successful lives. The group has become 
an inspiration to all other groups in the area. 

Smt. Purnima Kinchai,  
Maa Mangala SHG, Chitrakonda, Malkangiri 

  Singaria Wanaka 
Bissamcuttack, Rayagada

To achieve financial independence, Smt. Pravat Nalini Das 
organised 10 members in her locality to form the Jagruti 
Mahila Mandala SHG in 2008 in Baripada, Mayurbhanj. 
Already an expert in soft toy making and tailoring, she trained 
her fellow group members herself. To augment their income, 
she decided to add silk thread jewellery to their group’s 
product catalogue and visited Rajasthan to receive a three 
month training. Availing Rs. 16 lakh credit over 5 bank linkage 
facilitated by Mission Shakti, she has further boosted her 
group’s livelihood activity. 

Today, due to her dedicated work and enterprising nature, 
her group generates a turnover of Rs. 3.5 to 4 lakh per 
annum. On 9th Sept 2022, her group was entrusted with the 
management of a Mission Shakti Cafe in Baripada as well. 

Prior to joining Mission Shakti, Smt. Das had minimal exposure 
to the outside world. That has changed for good. Now an 
independent and confident woman she contributes to her 
family’s financial well-being while showing other women the 
path to self-sufficiency. She has not just transformed her own 
life, her work is transforming lives all around her.

Pravat Nalini Das 
Secretary, Jagruti Mahila Mandala SHG, Baripada, Mayurbhanj
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Millet Shakti Cafes 
Millet and Odisha go way back. Millet has remained 
one of the staple foods for communities across the 
state, and as of the last few decades, the popularity 
of millet has grown exponentially. In convergence 
with Odisha Millets Mission in 2018, a pilot program 
was run at the Hockey World Cup Fan village in 
Bhubaneswar. The Mandia cafe, which was set up 
became a runaway hit - selling popular millet-based 
traditional and modern food items like biryani, chhena 
kheeri, vada, cupcakes, chips etc. Seeing its popularity 
plans were laid down to set up permanent outlets 
based on Millets.

Odisha Government backed this project by 
provisioning Rs. 32.72 Cr for supporting millet 
entrepreneurship and awareness campaigns through 
WSHGs for 3 years and in 14 districts.

Millet-based Mission Shakti Cafes are now opening in 
many towns and office premises. One of the flagship 
initiatives of the state government, Mission Shakti 
has backed women’s self-help groups to set up 76 
‘millet tiffin centres’ at various community locations 
in 13 tribal-dominated districts, ushering in a wave of 
popularity for millets across the state. As we approach 
2023, the international year of millets, these SHG-run 
Millet Cafes would play a crucial role in reinforcing the 
supply chain and promoting millets from farm to plate.

Millet Cafe, Keonjhar 
An initiative by the Odisha Millet Mission, the Department of Mission 
Shakti and the district administration, Odisha’s first exclusive Millet Shakti 
Cafe was set up in Keonjhar.

Inaugurated by Ms Tukuni Sahu, Hon’ble Minister for Women & Child 
Development and Mission Shakti, Government of Odisha, this cafe is 
managed by the Maa Mission Shakti Federation, Keonjhar Sadar. The 
federation members have been extensively trained on technical and 
managerial aspects in convergence with Odisha Millets Mission. This 
Cafe offers an array of millet-based food products ready to cook, ready to 
eat, millet flour, millet drinks, millet evening snacks, dry bakery items etc, 
earning on average sales of Rs. 6000 -10000 every day.
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Millet Shakti Cafe, Krushi Bhawan, 
Khordha 
The members of ‘Saktimayee Ward Mission 
Shakti Mahasangha’, Khordha are bringing 
about a change in the urban livelihood 
ecosystem by creating a niche for themselves 
in millet- based activity. The Mahasangha has 
about 180 members from 18 Women Self 
Help Groups who are diligently engaged in 
managing a ‘Millet Cafe’ in Krushi Bhawan, 
Bhubaneswar and provide Mid-Day Meal for 8 
schools. They also run a millet processing unit.

Their millet products are also procured by 
Reliance fresh. Additionally, the members 
have also started a Millet Plaza in IRC Village, 
Bhubaneswar to market their processed 
products. From all the livelihood activities the 
Mahasangha generates an annual turnover 
of nearly Rs. 12,00,000/- with a profit of 
approximately Rs. 2,00,000/-.

Millet Shakti Outlet, Balangir
The members of Triranga SHG, Balangir Sadar, Balangir were engaged in 
tailoring and preparation of Badi, papad etc since their formation. Under 
the convergence programme of Mission Shakti with Millet Mission, the 
group started the Millet Shakti Outlet.

With financial support and the training from the Odisha millet mission, 
the group is now preparing healthy snacks made from Ragi and hot 
beverages like tea and coffee catering to their local market.

Inaugurated in May, 2022, the outlet sells an array of millet-based hot 
cooked items generating a turnover of Rs. 40,000-50,000 per month.
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Mission Shakti Cafes
Staying true to its core ideals of providing livelihood 
opportunities, promoting entrepreneurship among 
women across the state, and intent on making them 
self-sufficient; the establishment of Mission Shakti 
Cafes is ushering in a wave of new opportunities.

Although its initiation was modest, with time the 
Mission Shakti Cafes, with their varied menu, freshly 
cooked cuisine and fantastic service are slowly carving 
themselves a niche in the restaurant segment in 
Odisha.

The Mission Shakti Cafe managed by BLF, Bhogarai, is a local favourite, 
serving a variety of Odia delicacies, to visitors. With the financial backing 
provided by Mission Shakti through bank linkage, the members decided 
to set up a cafe and put their culinary skills to the test. Currently, the Cafe 

offers various light refreshments, delicious snacks and healthy hot-cooked 
meals to the locals and officer-goers in the region. The cafe generates Rs. 
9 lakh per annum with a profit of Rs. 1.5 lakh.

Mission Shakti Cafe, BLF Bhograi, Balasore
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Mission Shakti Cafe, Titlagarh, 
Balangir 
Run by 10 members of Suravi SHG in 
Balangir, the Mission Shakti Cafe Titlagarh 
was set up on the 12th of September 
2022.

With prior experience in the food service 
industry, now the members have switched 
gears, serving healthy, hot-cooked snacks, 
meals, and beverages to their patrons. 
Currently, the cafe registers a monthly 
turnover of Rs. 35000.

Mission Shakti Cafe, BLF Rajkanika, Kendrapara
BLF, Rajkanika has set up a ‘Mission Shakti Cafe cum Restaurant’ 
in Rajkanika block, Kendrapada district with support from the 
district administration. For this venture, the administration has 
extended all support including a loan of 9 lakh. 

Besides, Rs. 5 lakhs from the BLF Revolving Fund has also been 
utilised to purchase essential kitchen equipment, operative 
equipment, and other necessary working apparatus. Managed 
by 6 members of the BLF, the cafe recorded a turnover of Rs. 
1,30,000/- in August of 2021, making it one of the highest 
turnovers for a Mission Shakti Cafe in the state.

Their achievement is one of many inspiring success stories of 
collective action by empowering the women of Odisha.
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Mission Shakti Bus Terminal Cafe, 
Balangir
The establishment of Mission Shakti Cafes has 
ushered in a wave of new opportunities for SHGs 
& their federations across the state. Managed by 
Sankalpa Shakti Shanchayika BLF, the third MS Cafe in 
Balangir opened on 01.07.22.

The cafe provides the visitors with a diverse range of 
hot cooked meals as well as breakfast & snacks. On 
the first day of its opening, the cafe received more 
than 150 visitors, generating a revenue of Rs. 6675. 
The group generates a turnover of Rs. 3 lakh per 
month.

Om Shanti SHG, Nuapada Sadar, Nuapada 
Formed with 11 members resolved to bring a positive change in their lives, 
the Om Shanti SHG was initially engaged in the preparation and distribution 
of THR and a combination of various livelihood activities. Their eagerness to 
grow paved the way for an annual turnover of Rs. 10 lakh from THR alone, 
topped off by an additional 14 lakh rupees from vegetable cultivation, 
pisciculture, brick making, layer farming, fertilizer and seed sales, etc.

The group then decided to add another chapter to their book of success 
and ventured into the food service industry. Opening a cafe at the District 
HQ, the venture has quickly become a huge success. as the cafe’s hot-
cooked meals are loved by the local public and various official staff. Their 
success has transformed into a turnover of Rs 18 lakh.
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Challenging conventional roles, Mission 
Shakti SHGs have embarked upon diversifying 
their interventions and providing service to 
communities. In Boudh and Subarnapur districts, 
Mission Shakti SHGs have been assigned 
the management of Mahaprayan vehicles. 
Coordinating the engagement of drivers, timely 
maintenance of vehicles and providing smooth 
services, these SHGs strive to provide dignity to 
the dead and critical support to families in times of 
need.

Management of 
Mahaprayana Vehicles

Boudh

Subarnapur

Management & Maintenance 
of Ansupa Lake 
The Ansuparani Mahila Mission Shakti 
SHG along with four other SHGs has 
been entrusted with the responsibility for 
the management & maintenance of the 
Ansupa Lake, Cuttack. They have taken 
up the task of maintaining the Bamboo 
houses & Eco-Tourism park at the hilltop 
of Ansupa with the collaboration of the 
Department of Forestry. Besides the 
management of the Eco-park for the last 
7 years, the group has been engaged in 
harvesting and selling cashew.

The SHG registers an annual turnover of 
Rs. 17,30,000 apart from providing high 
class service.
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“Sanskruti Handloom PG” commonly dubbed the 
“Bayana Grama” (Weavers’ village) consists of 30 talented 
weavers specialised in the production of Saree, Dhoti, 
Bedsheets and such materials. Apart from training, skill 
development and capacity building the PG has received 
technological guidance, and infrastructure and marketing 
support to further enhance its presence. Bolstered with 
Rs. 2.04 lakh towards IB and CB, Rs. 1 lakh towards 
Working Capital and Rs. 1.5 lakh to additional equipment, 
the PG has done exceedingly well, registering more than 
10 lakh rupees in turnover last year.

Bayana Grama

Hospital Canteen Management 
Following the footsteps of many such SHGs 
venturing into the food sector, the members of 
Mahashakti Mahila SHG of Loisingha, Balangir 
have begun managing the Hospital Canteen at the 
Community Health Centre, Loisingha, providing 
nutritious, hot-cooked meals to the patients in a safe 
& hygienic manner.

In addition to the meals, the group also serves tea, 
coffee, milk, and various snacks to the patient’s 
attendants as well as the hospital staff at an 
affordable cost. From this, the group manages to 
generate a profit of Rs. 30,000 per month setting an 
example for other SHGs in their locality.
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Mission Shakti Outlet-Jajpur
Mission Shakti has always taken pride in promoting products 
produced locally in Odisha and marketed by SHGs across Odisha 
to the people of Odisha. Adding another feather to the cap are 
the Mission Shakti Outlets scattered across the state. Run by the 
members of the WSHGs, these establishments offer an array of 
products to the customers.

The Mission Shakti Outlet in the district of Jajpur was opened 
in the block campus of Rasulpur by Annapurna SHG. The outlet 
sells products of various SHGs belonging to the GP such as 
spices, terracotta, tassar products, handlooms, bamboo crafts 
and much more. In addition to that, the outlet offers snacks and 
light refreshments as well.

In the future, the SHG plans to step into poultry farming and 
aims to add a charitable aspect to the outlet, donating 2% of the 
profit amount for the empowerment of the economically weaker 
section of society.

Wooden Toys, Nayagarh 
2013 Women artisans organised under Narayana SHG of Gania 
block, Nayagarh district have been preparing decorative items 
on different surfaces. Availing bank loan of Rs.3 lakh and a 
loan of Rs. 1 lakh from BLF & GPLF to scale up their operations, 
this group has been able to market its products in exhibitions 
organised by Mission Shakti and in niche markets generating 
an annual turnover of more than Rs. 5 lakh. This SHG has so far 
received interest subvention amounting to Rs. 17,864 under 
Mission Shakti Loan. Sustainable banking practices coupled with 
expertise in fine arts have contributed to the success of this SHG.
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Omm Shanti SHG-        Jagatsinghpur 
From dry fish business to toilet construction, 
members of Omm Shanti SHG have 
showcased how women collectives can 
independently run businesses on their own. 
They also engage in tailoring, pisciculture 
and duck farming as an additional livelihood 
options. This SHG generates an annual 
income of about Rs 20,00,000/- with a profit 
of approximately Rs. 4,00,000. By doing so, 
they not only contribute towards their familial 
expenses but also have created an identity for 
themselves in their locality.

Alekh Mahima SHG-Dhenkanal
The story of Alekha Mahima SHG is not 
just empowering but an eye-opener. 
The hard working members of the SHG 
are successfully engaged in mushroom 
cultivation and paddy procurement. 

Initially they started with mushroom 
cultivation and slowly diversified their 
activities. Taking bank loans with interest 
subvention benefits, the group entered 
the Paddy procurement segment. Today 
they generate a turnover of Rs. 30 lakh.

This SHG is an inspiration to other women 
in Dhenkanal. 
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